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CLIENT SUCCESS STORY

Janine Ahlers, CfC Academic Director & Managing Partner
& Daniel Ahlers, Managing Partner of CfC (CH) and CfC Consulting (Europe),
Centre for Coaching
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The Centre for Coaching (CfC) is an accredited Integral Coach® Training Institution with
renowned certifications from New Ventures West (USA), the University of Cape Town's Graduate
School of Business, and the International Coaching Federation. The Centre offers:

high quality, accredited coach certification courses for individuals and organisations
the provision of One-on-One Coaching, Team Coaching, Group Coaching
training & consulting (Leading with a Coaching Style, Mentoring skills training)

All materials & methodologies are informed by both academic rigour and coaching practice.

The Versus Team is thrilled to share Janine Ahlers’ & Daniel Ahlers’ Insights on how the Centre
for Coaching uses PersProfile for leadership development, team building and Integral Coaching.

Janine, would you tell us about yourself?

As a Certified Professional Integral Coach®, as well as an ICF Master
Certified Coach, | approach coaching primarily in the business
, \ context. Based at the University of Cape Town's Graduate School of
— : — Business,|ama Senior Lecturer, Academic Director,and a Managing
b/ Partner of the Centre for Coaching in South Africa, since 2002. | am
- co-owner and Managing Partner of the Swiss Centre for Coaching
Janine Ahlers since 2014. | primarily coach and run team interventions for senior
executives who are often working on strategic, leadership and
relationship challenges. Prior to that, | held several senior executive
positions in the corporate world.

| love to share my passion through executive coaching, lectures or by
facilitating public courses run by the Centre for Coaching and UCT,
as well as running in-house coaching workshops and leadership
development interventions for blue-chip clients all over the world.
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Daniel, would you tell us about yourself?

Based near Geneva, Switzerland, since 1995, | have always been
passionate about how to bring the best out of people. Being
naturally perceptive, | bring charismma and warmth aswellasa unique
perspective by integrating the meaning and context behind things.
The broad experience | have of both corporate and entrepreneurial
worlds, combining passion with a clarity of perception, as well as my
Daniel Ahlers 10-year coaching track record, reflect the value | am able to bring to
the executivesand teamsthat | coach.Since 2014, | have spearheaded
the launch and growth of our European operations, and | am a
Certified Professional Integral Coach®, an ICF Professional Certified
Coach, as well as an experienced team coach and facilitator.

What is Integral Coaching® ?

Integral Coaching® is about coaching from the
inside, out. It relates to inclusivity; it integrates
culture and all aspects of someone’s life and
personality. Integral Coaching® is developmen-
tal; it increases self-awareness, it helps with
answering questions like: Who do | see myself
to be, and how is that serving me right now? ...
How do | see and relate to others, and how does
this help or hinder me ... What is it that is stop-
ping me/others from moving forward?

Integral Coaching® helps individuals bring their
skills and talents to a group; it leads to being ful-
filled and finding meaning in life.

“INTEGRAL COACHING ® is a powerful intervention because it does not reduce
people to titles and job descriptions, but rather understands that they are mul-
ti-faceted beings with unique needs.”
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Thinking
How does this person need
to observe, think and learn
differently to better enhance
Emotional their leadership and
relationships2

Integral Coaching ® is different

Integral Coaching® looks at human
beings holistically, growing not only
a persons’ work competence but
their personal skills as well, helping
them to reinvent the way they inte-
ract with their world.

Feeling

What new emotional
awareness and capacity
does this person need in
order to be the leader they
want to be?

Change involves different
behaviours and thus involves
the body. What new insights
about their postures,
behaviours and nervous
system does this person need
to develop to be able to
step into change and to act
with openness?

What are the benefits of using PersProfile in your interventions?

PersProfile is particularly useful to us because it focuses on behaviours in a particular context
(usually professional) and helps people understand the behavioural patterns they adopt and
those they avoid.

PersProfile provides clear observations of behaviours and interpersonal relationships, thus pro-
viding concrete elements to work with. If, for example, the coachee has very sociable behaviour
and can see the impact on others — e.g., they never want to discipline others (as shown in the
report), they will be more likely to change it.

We encourage our Associate Coaches to consider the PersProfile report as an opportunity for
dialogue, enriching the insights a coachee receives when they read it, and to go deeper into
self-awareness.

One thing that we have been very impressed by is that we have used PersProfile
with people from many different races, cultures, religious backgrounds, genders, job
descriptions, industries, levels of education and professions and all of them have found this
report to be of great value. This assures us of the reliability and validity of this report.
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What are the learnings you gathered from using PersProfile?

We have learned, so far, that PersProfile helps to improve relationships. It helps to create a
constructive platform to transmit feedback, to make more effective requests so that the people
we interact with understand and positively react to those requests since they are formulated in
“their own language”.

The person can better conceive the use of the language of “others” and not only his/her own,
which promotes a deeper understanding between each other and positive outcomes.

We have used it widely, and successfully, both during individual coaching sessions to work
on behaviours, and during group sessions to facilitate better understanding between team
members.

Would you share with us a few examples of companies or business sectors where
you are using PersProfile? (Or Anything else you would like to mention?)
The Centre for Coaching in South Africa

We find PersProfile to be extremely helpful in several long-term Emerging Leader Programmes
(ELP) that we are running. The environments that these individuals work in are tough, rough,
and quite harsh. What PersProfile allows for, is a way for people to see themselves without fee-
ling boxed into a personality type. Instead, we are able to tell them to receive the report like a
mirror to their current behavioural patterns and current motivations. This allows them to discuss
and engage with their behaviour patterns in a curious, non-blaming way, where they could look
at their interactions with self and others through a neutral lens. This allows the participants to
discuss themselves in a deeper, more honest way with each other, thus giving great insights
into their impact in the workplace. In particular, PersProfile allows people to look into why some
elements of their leadership style are working, and some not working so well.

We took the decision to do a PersProfile leadership report at the start of the ELP, and then again,
a year later, and this the participants absolutely love, as they see how their behaviour had shifted
over time. This allows them to unpack their personal leadership journey in a new way, with rich
new personal insights. It also allows them to give each other feedback on changes observed
in each other’s behaviour, which also adds depth and richness to their journey and personal
growth.

On one of the programmes, we decided to use the
persprofile 360 report, which gave us not only the
personal insights but also was able to show how
differently people were experienced by others. The
participants got great value from receiving this ‘outside-
in' perspective (often a surprise), and again could use it
to adjust, adapt and consolidate their leadership style
to be the most effective possible. One example was an
executive who discovered that although he felt very
participative and relaxed, some of his team experienced
him completely differently.

office@versusprofile.com www.versusprofile.com +41 (0)22 741 25 66




versus

talent profile

When he explored this, he realised that to those particular people he was always attending to
quality-related matters, which meant that his focus was always on detail and errors, and that
he had forgotten to include this group into his full leadership approach. He was then able to
address this, with wonderful results.

The insights from the leadership report and the 360 were worked with in the various group
processes, as well as with each person’s individual executive coach that worked with them
throughout the ELP.

The Centre for Coaching in Switzerland

On one of our recent interventions here, we integrated PersProfile in a Leadership Team Journey
as a way for the members of the Management Team of Penta, an IT Managed Services Company
with offices in Geneva and Dubai, to better understand one another. One report was done at the
start of the program, and another one was done just over a year later as a way to see what had
shifted.

The initial programme kicked off in July 2021, running until March 2022, starting with a 2-day
face-to-face workshop, followed by a series of 5 half-day virtual workshops. Each of the eight
team members received individual coaching as part of the program from one of our professio-
nal integral coaches. An initial PersProfile Manager report was done for each member of the Ma-
nagement Team, and was debriefed with their coach, integrating the findings into their perso-
nal coaching journey. In addition, at the first virtual workshop, we explored as a team how each
of the team members saw themselves, individually, as a leader. At the second virtual workshop,
each team member was able to explore how others saw their behaviours as a leader, and we
were able to get a sense of the profile of the team as a whole, by mapping the individual profiles.

Theaimofthe programwastointegrateacoaching
style of leadership across all Management Team
members. While it sounds simple, it requires a
significant shift in behaviour and asks of one
to go against the very thing that one is often
rewarded for (i.e., bringing my expertise, sharing
my knowledge, taking space in conversations,
etc.). This is why we agreed with Penta that we
would run the program over seven months with
a significant focus on the practical - we would
spend a short time on theory followed by practical
application of the principles. Much of the time
was spent practising together.

Thisenabled the participantsto build their skillsand capabilities, to hold one anotheraccountable,
and in the process, they got to know one another at an increasingly deeper level as mutual trust
and mutual respect grew over time. One thing we insist on in our workshops is that there is
no role-play — the topics we work on together are real because when it's real, we engage our
emotions and our nervous system as well as our cognitive capabilities. A side effect of this is that
teams get real work done while embedding the learning.
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Participants found the use of PersProfile in the first seven months of the program really
helpful in understanding their own behaviour, and understanding how to better relate
to others, which supported improved relations within the team. A/l Management 7eam
members agreed that the PersProfile reports were consistent and coherent across the

boarda, reassuring them of the validity of the results.

In October, a year and three months after the program kicked off, we were invited to do a two-
day refresher workshop with the team, again face-to-face. Here we focussed on how to integrate
powerful feedback into their coaching style of leadership, similarly with a very practical, hands-on
approach and a lot of time invested in applying it with one another. Before the workshop, we as-
ked all Management Team members to redo their PersProfile report, and during the workshop,
we took time to review what had changed, both individually and as a team. While everyone
had a sense that things had changed since we started, the use of PersProfile to see what had
changed and how each individual had evolved gave a huge boost to the team with a sense of
validation of the changes that had been made.

In conclusion, PersProfile brought the necessary insight at the outset, and supported individual
team members and the team as a whole, in identifying areas to work on. Redoing PersProfile
over a year later was clearly very beneficial in validating the degree to which individuals, as well
as the team, had shifted.

Whatever your aspirations,
get there faster with Versus

SCAN ME
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